
414th Base Support Battalion

CREDO

The 414th BSB provides a superior
living and working experience
where all residents feel safe,
welcomed and proud to be a

member of a caring community.
Complete resident satisfaction is

our main focus. Proudly serving the Hanau, Erlensee,
Büdingen and Gelnhausen military

communities

www.hanau.army.mil

VALUES

Professionalism – Know your job,
do it well.

Respect – Treat everyone the way
you want to be treated.

Integrity – Do what’s right,
especially when no one is looking.

Dedication – Do whatever it takes
to accomplish the mission.

Enthusiasm – Be excited about our
work and community.
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BEHAVIORS AND BELIEFS
1. Know the BSB mission and vision, work unit goals, objectives and

action plans.
2. Practice teamwork and lateral service to enhance our positive work place.
3. You are a ‘change agent.’ Seek innovations and business practices

to improve your work environment and the community.
4. We are a continuously growing organization. Take the initiative and take

risks…the key to organizational growth. Learn from your successes
and failures and turn them into opportunities.

5. Be an effective steward of Army resources: money, time, property,
manpower. Identify and report inefficiencies, fraud, waste and abuse.

6. Always follow up and follow through promptly.  Do what you say you’ll do
and check to ensure it’s been done.

7. We are all ambassadors for the 414th BSB. Take pride in your personal
appearance. You’re representing the finest BSB in the U.S. Army.
Tell everyone about all the terrific things the unit is doing.

8. Everyone has the right to “agree to disagree” – professionally and
unemotionally.

9. Foster open and candid communication, both vertically and horizontally.
10. There is no such thing as a barrier, only a challenge. 
11. Use the chain of command at the lowest level to resolve issues.
12. Everyone is responsible for community appearance. Never walk by trash,

pick it up and dispose of it.
13. Demand excellence, be intolerant of mediocrity.
14. Take advantage of every learning opportunity, both personally and

professionally.
15. If you’re not passionate about your job, it’s time to find a new one.

RESIDENT/TENANT SATISFACTION

1. Exceed customer expectations.

2. We are all customer service representatives.
Smile. Say “please,” “thank-you,” “good
morning,” “my pleasure,” “I’d be happy to help.”

3. Use phone etiquette: “Hello, this is Mr. Smith of
the 414th BSB, how may I help you?”

4. Promptly resolve customer issues.

5. If you receive a request, inquiry or complaint,
you own it.  

6. Listen to your customers, everyone’s opinion
counts.

7. Be sensitive and empathetic.  Customers get
stressed too. 

8. Always do the right thing for the customer.
If exception to policy is needed, ask for it.

MISSION

The 414th Base Support Battalion manages 
the Hanau community, provides public services 

and Soldier support, and ensures the safety of our 
residents, thus transforming our community 

into “Our Home.”

VISION

The 414th BSB is an organization where
people are filled with passion, committed
to high standards and open to new ideas.
They energize themselves and the people
around them, making the Hanau military
community not just a great place to live

and work, but one of life’s greatest
experiences.
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